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The BACA Board was aware that
significant changes would be required. |
believe tle BACA Board has tried its

best to listen, understand, rethink, and re
strategize to make the organization more
serviceable to ALL BACA members.

We also have succeeded in increasing
BACA funds, allowing BACA to

underwrite more ambitious projects. Our
evnt s wereno6t all pI
webve done our best
Boston, and we have learned from our
missteps. There is always a risk when
trying new ventures, and our successes
ltdéds hard to believe that my four year B Altade gRahaoutdeighed oumdeasshatc ¢
two years, | served as Secretary and then as Vice President. In my first year, | learned so  may not have workedwWe did our best to

muchfrom Celia Slattery, who was leading the planning for the BACA MICM 2006 seriously consider any member

Festival, including brainstorming ideas (to decide the concept for the festival), strategizing, suggestions and hope that the

planning, and executing a project from beginning to end. This helped not only pléaming membership feels we served them to our
our subsequent MICM Festivals, but al so slkighestcapabditts.a bl uepr in
Showcase/Festival. | am very proud that we have increased
Based on my first two yeards experience o0aournemersipdram 100 thrde yefare dgb
BACA Organization had major challenges and knew that we werenator crossoad and to 180 today, with significantly iproved

whoever was elected President would have to radically change the perception, culture, and finances, revised the BACA Mission
Board organizational responsibilities. Thus. adding value to membership across all levels of Statement, Bylaws, and are now in a
performers and categories. At that time, our mersibip had declined to 100. We were position to apply for nonprofit status. We
having difficulty finding dedicated volunteers to serve on the Board. Feedback indicated we have started contacting other regional
offered little value to established professional Cabaret performers. | knew these were majorc abar et or gani zati o

challenges for the incoming BACpresident. to see so many of our members

Chrys Alam, our new Vic®resident, surveyed membership and former members, and performing in our BA@-sponsored
found there was much criticism of the organization for not serving membership needs. So Cabaret Showcases, Songwriters

we decided it was necessary to hear members out and try to rectify sdragodlilems. Festivals, MICM Festivals, Master

The BACA Board was propelled into motion to review, revamp, argire¢egize, to fix and classes, Annual Conference, and Open
improve the perception and cultuw&BACA . It was evident that a major overhaul of the Mics. | am pleased to see many past
BACA Board Organizational structure with clearly defined raled responsibilities, and established professionals returning to
accountability, would be required. BACA.

The biggest challenges with a nonprofit performing arts organization is the professional Thanks to Dennis Livingston and Andy
expectations from membership from volunteer BACA Board members. If there is no Altman, the BACA websé is more

structure, clearly defireroles and responsibilities or accountability of Board members, then serviceable to members. Members may
this will inevitably lead to a greater burden for a few active members on the Board, which  now fill out membership forms, pay

leads to burnout and reluctance for those to continue. membership fees, purchase tickets, vote
On becoming President, my goal was tdenstand membership concerns and wishes as for board members all GNINE. | am

well as understand what constitutes success for the Board and Organization. Another goal so pleased that so many BACA members
was to reorganize the Board into subcommittees with clearly defined roles. My goal was to have renewed and thank you for the
elevate BACA to a higher levahd expose it to a wider audience. | wanted to help provide  positive feedback on tH@ACA Board

a vision, future direction, and roadmap feffortst he organizatior
a solid framework. | have previously mentioned that as
BACA President, ito
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ensure a smooth transition of BACA leadership. Based on the great work of the BACA
Board, BACA ExOfficio, and Advisory Board members, we have attractedy talented
and experienced professionals with various skills that will be invaluable to continuing the

work in progress and bring BACA to an even higher level. They will also be strongly
supported by a new Advisory Board comprising of Ashley Liebereagford Conner,

Leslie Holmes, Chrys Alam and myself, leaving the new Board with the option to add two
more advisors of their choice according to BACAlaws.

Some members have expressed concern with my departure as President, based on the
wonderful efbrts and momentum by fellow Board memberspéficio officers and

Advisory Board members, as | complete my fgaar term limit. Let me tell you a true

story. When | was starting out as a computer systems programmer at Air New Zealand,
after six monthsiny brilliant systems programmer manager in Rolly Whitehead resigned
and went to a new job. Before leaving, | and others who depended so much on our brilliant]
systems programming manager thought we could never survive without his expertise and
knowledge. Rolly mentioned that he understood our concerns and that he would be
available anytime to ring him up or email him directly to field any questions. |thought |
would be ringing him up every day! Wow, we got busy, and with the new team and new
managementwe worked through all the technical issues and all the technical projects.
Three months later, | received a phone call from a person but | could not recall the voice.
The person asked how were things going. | respond fine! The person asked ifiyhad a
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. ennis Livingston
guestions. I was totally confused and as,gai Golifery Cuse me, whc
person responded with ARolly!o. I asked | paRRchFitzpdtrickVHO ? 0 . He | r
Whiteheado! Then | said AOMG, I could nopiangcargyogni ze your C
We both laughed about it and caught up on things, and discussed the reason why Rolly rangTom LaMark
was he was surprised that | and others in our systems programming team never contacted | Carol O'Shaughnessy
him with any questions! o
The analogy here is the new BACA Board has even gémand farreaching capabilities ExOfficio Board Members
that will leverage the best of the past, introduce wonderful new ideas, and help elevate the | Andrew Altmavebmaster
BACA Board and operation to an even higher level. It will be a question whether | will be ngeat'ng ListServ Administrator

- . il Kassdlegal Advisor
forgotten_ within one or two months #® new BACA Board and new BACA leadership Jeffrey Vandegrookkeeper
takes office. Steve Alam
Looking to the future, | wish the new BACA Board the best of luck with all the upcoming
chall enges. I am confident they will keep BACA a viable ofrc
grow, change, andfier even more to the Boston cabaret community. They know that they | Advisory Board
can count on me for anything they might need. Ashley Lieberm&hairperson
My dream for BACA is for it to increase the audience for cabaret in Boston and surrounding| Bradford Conner
areas and one day even have national recognitibonpe for closer working relationships Pameldnders
with other regional Cabaret Organizations starting off with@mene conferences calls, ‘I}es“}? H?Imes
and one day BACA hosting the firster regional cabaret virtual conference for the US. | JlaT] Pz?e'rr;g
see the possibility of formingraational cabaret organization that would one day Zola
communicate with other international cabaret organizations. Why do we want to do this? It celia Slattery
would be wonderful to share ideas, ask for advice, share talent, increase audiences and
venues, to make sure thaaliaret remains a viable art form for the ages. Honorary Board
In summary, | feel with our new Board in place, BACA is in capable hands. Thank you to | Ron Dell€hiesa
my fellow board members for their time and invaluable service, and to the previous BACA | EllieEllsworth
Board members for paving ourwa.et 6s keep the moment um g oMghagkerker
| will always remember and treasure my years on the board and felt honored to serve as you v F;{ |b|§
president. I have met so many wonder ful Bgﬁa}fegnhtﬁ and made mar
to keep working on my own singing and féeht | have grown so much from the BACA Josiah Spaulding
Open Mics and the Master classes. | would like to thank all those who have personally Julie Wilson
supported me so strongly over the last two years and finally, adieu!
Kindest Regards,
Kevin Luey
(Outgoing President of BACA)
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Thursday Night opening ...Joe Ddla Penna accompanied everyone (including himself )
creating an enjoyable, diverse and entertaining evening. Clockwise from top left: John
Jones, Louise Van Aarsen, Joe Della Penna, Bill Bannan and Estelle Lindover .
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Friday Night Artists telling th  eir stories in songs ; all accompanied by Tom Lamark. Clockwise from top
left: Mary Catherine Ward, Brian De Lorenzo, Carol O zShaughnessy, Chrys Alam and Lori Green, Lori
Green and Tom LaMark.
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SATURDAY EVENING
The first session on Saturday played to
a captive audience.

L to R : Eric Larivee, Diane Carey, Lisa
Kantor and pianist, Doug Hammer .

BACA presid ents, Kevin Luey and
Jim Keating reminisce for a moment
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